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THE COMMUNITY CHAMPIONS LOCAL AUTHORITY FUND
On 22 October 2020, the Minister for Equalities announced that the Ministry of Housing Communities and Local Government (MHCLG) would provide funding to support those communities who have been shown to suffer disproportionately from Covid 19, through a new scheme called ‘Community Champions’. 

The Community Champions scheme provides targeted help to those areas and communities facing the greatest challenges.  Recognising that local authorities, their partners, and local people are best placed to decide the right approach for their communities, it is designed to respond to the needs locally, to increase resources for both existing and new activities. 

Tendring District Council (TDC) have been successful in gaining funding to be allocated to Community Champions within the District, and aims to work closely with those groups and organisations to:

Increase available outreach and engagement through one-to-one / focused contact with a designated Project Officer.
Raise awareness of local support and promote public health guidance and programmes for residents disproportionately impacted by Covid-19, particularly those with disabilities and/or from BAME communities.
Support in the development and delivery of practical solutions, including Community Champions networks, to increase the uptake and community ownership of Covid-19 guidance.
All organisations who are successful in gaining a grant, will be expected to report on their project progress on a monthly basis for the first 6 months, although project outputs may extend beyond this milestone.  Organisations invited to bid for funding will need to have monitoring, evaluation and clear outcomes built into their application.
Key Dates
	29th March 2021 (5pm)
	Funding application deadline.

	31st March 2021 
	Funding allocations.

	30th April 2021
	First project progress report to be submitted to TDC.

	31st May 2021
	Second project progress report to be submitted to TDC.

	30th June 2021
	Third project progress report to be submitted to TDC.  All funded projects and activities must demonstrate a reasonable level of implementation by this date.

	31st July 2021
	Fourth project progress report to be submitted to TDC.

	31st August 2021
	Fifth project progress report to be submitted to TDC.

	30th September 2021
	Final project progress report to be submitted to TDC.


Aims and Objectives of the Funding Programme

The Community Champions Local Authority Fund aims to support a range of interventions to build upon, increase or improve existing activities to work with residents who are most at risk of Covid-19 - helping to build trust and empower at-risk groups to protect themselves and their families. The broader aim is to reduce the impact of the virus on all communities, beyond just the target areas that we will work with through this scheme.  

Funded Projects are Expected to:

· Build Tendring residents’ confidence to integrate and engage more widely in their local communities and mix with people from different backgrounds.

· Adopt approaches to engagement that supports social connection to the local area and builds confidence to use local amenities and services. 

· Provide practical solutions to overcome barriers, such as supporting those experiencing digital exclusion. 

· Be targeted using the best available national and local sources of evidence of need. 

· Exhibit good governance and the collection of robust evidence to enable measurement of progress in achieving the funding aims. 

· Deliver genuine value for money with robust programme management. 

Funded Project Outcomes 

It is expected that funded activities will aim to address the following outcomes within the duration of the project period: 

· Build strong links between Government and places where Covid -19 has impacted most significantly to develop resiliencies and improve and increase mechanisms for outreach, communication, engagement within the area.

· Increased understanding by local authorities of local populations needs and provision of practical tools to aid accessibility to improve social connection, digital inclusion, civic engagement and integration with wider local area. 

· Increase capability to interact and communicate information and guidance from Government and local authorities that is accessible to diverse communities, who may be harder to reach or receiving misinformation, facilitating the following of safer behaviours and making of informed choices.

· Build stronger relationships and engagement between communities, groups and local authorities where there may be tensions, mistrust or negative connotations exacerbated by the pandemic. 

· Increased access to guidance and awareness of Government support mechanisms, for example Universal Credit, to increase access to employment, education and/or volunteering opportunities.

· Increased access to guidance and awareness of Council and local support services through outreach and practical tools to improve access to economic support and alleviate hardship to support longer term positive economic impacts.

· Increased access to guidance, vaccination programmes and public health services, through outreach and practical tools to improve health and wellbeing of residents, especially those from disproportionately impacted groups, and their families. 

· Increased co-ordination and dialogue with public health providers by local authorities to create more cohesive and trusted messaging. 

· Build open, transparent dialogue over any local testing or vaccine deployment programmes within communities to address any misconceptions about efficacy and safety, counter misinformation, fill real knowledge voids and provide clarity on vaccination roll-out to build support and promote take up.

· Increased visibility of Community Champions, volunteers and community groups to encourage more mutual aid and volunteer provision, able to support local authority delivery.

Coronavirus (Covid-19)

Tendring District Council will promote and adhere to Government recommendations, messaging and Public Health England guidance provided to them directly from Government and/or through their Local Resilience Forum on and about Covid-19 when providing any activities funded by the Community Champions programme.

Monitoring and Evaluation

Organisations in receipt of grant funding will be required to provide monthly project progress reports to Tendring District Council, who will submit these to MHCLG to demonstrate that funding aims and objectives are being met.  Monitoring and evaluation must contain evidence of success achieved against the outcomes, case studies and exit plan.

An allocated Project Officer will work closely with organisations in receipt of funding, to gain knowledge of their activities, role as Community Champions, and provide feedback to both TDC and MHCLG.
Who Can Apply?
Applications are invited from organisations or groups who aspire to support disproportionately impacted communities to: 
· Have an increased sense of personal ability to follow safe behaviours.
· Have increased trust in public health messaging.

· Have an improved awareness of who or where to go to for help or advice.

· Have an improved awareness of pathways and services to effect positive change and alleviate hardship.

· Improve opportunities for residents to take part in activities that the Champions offer or facilitate.
· Have an increased feeling that they are being understood and that insights are fed into local and national response.

Allocation of Funding
Successful projects will contribute to, and be able to demonstrate, impact against identified outcomes and should be evidence based.  All activity must take place within the Tendring District.
Funding decisions will be made by a multi-agency panel.  Projects should not duplicate or compete with existing activity.  They must also demonstrate:
· Gaps and unmet need that will be impacted upon as a result of the project.
· Ability to evidence impact on chosen outcomes. 
· Potential impact within the community (including partnership working where applicable),
· Be able to report some impact aligned to the overall specified outcomes on a monthly basis, for the first 6 months following funding allocation.
· Realistic project milestones.
· Value for money.
· Clear exit plan. 

Funding will be released upon receipt of the signed offer letter.  Projects and activities must demonstrate a reasonable level of implementation by 30th June 2021.  
For further information please contact Marcia Fuller at mfuller@tendringdc.gov.uk
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