04/04/2025 Harwich Town Council
16:26 Balance Sheet as at 31st March 2024
31st March 2024 31st March 2025
Current Assets
2,210 Debtors 3,240
5,613 VAT Control A/c 1,870
0 Prepayments 1,107
109,230 Current/Business Saver Account 149,682
3,311 Mixed Payments Account 4,694
80,000 Investment Bonds 80,000
100,000 Public Sector Deposit Fund 100,000
64 Petty Cash 39
300,328 340,632
300,328 Total Assets 340,632
Current Liabilities
220 Creditors 74
7,278 Accruals 2,124
0 Receipts in Advance 1,225
1,604 Allotment Key Deposits 1,899
9,102 5,322
291,225 Total Assets Less Current Liabilities 335,310
Represented By
135,145 General Reserves 135,540
4,000 EMR - Allotment 4,000
24,012 EMR - Building Maintenance 29,522
16,685 EMR - Election Reserve 20,685
9,000 EMR - Skatepark Festival 12,250
4,400 EMR-ICT 4,000
700 EMR - D-Day 80/VE-Day 80 2,000
4,920 EMR - Memorials Reserve 4,920
32,908 EMR - Hill School Maintenance 35,958
0 EMR - Micro Grant 1,000
10,000 EMR - CCTV 6,000
(576) EMR - S106 grant (576)
500 EMR - Putting Green Fire Safet 500
1,050 EMR - Electrical Inspections 1,400
5,173 EMR - Allotment Key Priority S 5173
906 EMR - Youth projects 906
2,000 EMR - Putting Green Enhancemen 27,000



04/04/2025

16:26

Harwich Town Council

Balance Sheet as at 31st March 2024

31st March 2024

21,483
0

500
16,014
2,000
404

291,225

EMR - Christmas Lights

EMR - High Lighthouse lllumina
EMR - National Events

EMR - Community Projects
EMR - Apprenticeship Incentive
EMR - Writing on the Sea Wall

31st March 2025

21,483
431
500

20,013

2,000
604

335,310

The above statement represents fairly the financial position of the authority as at 31st March 2024
and reflects its Income and Expenditure during the year.

Signed : ”““-'\/’__ .

Chairman Y/ Date :
\J

Signed :

Responsible \

Financial 1 |

Officer NV -

-



Bank reconciliation — pro forma

This reconciliation should include all bank and building society accounts, including short term investment accounts. It must agree
column headed “Year ending 31 March 20xx” in Section 2 of the AGAR - and will also agree to Box 7 where the accounts are prej
payments basis. Please complete the highlighted boxes, remembering that unpresented cheques should be entered as negative 1

Name of smaller authority: |HARWICH TOWN COUNCIL |

County area (local councils and parish meetings only): [ESSEX |

Financial year ending 31 March 2025

Prepared by (Name and Role): [Lucy Ballard (Clerk to the Council and RFO) |

Date: 29/04/2025

£ £
Balance per bank statements as at 31/3/2025
Business Premium Account 146,681.54
Current Account 3,000.00
NS&| 80,000.00
Mixed Payments Account 4,694.30
CCLA (PSDF) 100,000.0

334,375.84

Petty cash float 38.89

38.89
Less: any unpresented cheques as at 31/3/25 (enter these as negative numbers)
item 1
item 2
item 3
item 4
[add more lines if necessary] item 5 N/A
item 6
item 7
item 8

Add: any un-banked cash as at 31/3/25

N/A

Net balances as at 31/3/25 (Box 8) 334,414.73
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Reconciliation between Box 7 and Box 8 in Section 2 - pro forma

(applies to Accounting Statements prepared on an income and expenditure basis only)

Please complete the highlighted boxes.
Name of smaller authority: [HARWICH TOWN COUNCIL

County area (local councils and parish meetings only): |[ESSEX

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been
prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in
advance at the year end. Please provide details of the year end adjustments, showing how the net differnece between them is equal to
the difference between Boxes 7 and 8.

£ £
Box 7: Balances carried forward 335,309.58
Deduct: Debtors (enter these as negative numbers)
Debtors (3,240.00)
VAT Control A/c (1,869.99)
(5,109.99)
Deduct: Payments made in advance
(prepayments) (enter these as negative numbers)
Prepayments (1,107.01)
{1,107.01)
Total deductions (6,217.00)
Add:
Creditors (must not include community infrastructure levy (CIL) receipts)
Creditors 74.33
Accruals 2,124.00
Allotment Key Deposits 1,898.82
4,097.15
Add:
Receipts in advance (must not include deferred grantsfloans received)
Receipts in advance 1,225.00
1,225.00
Total additions 5,322.15

Box 8: Total cash and short term investments 334,414.73



Annual Internal Audit Report 2024/25

HARWICH TOWN COUNCIL

www.harwichtowncouncil.gov.uk

During the financial year ended 31 March 2025, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

i Not
Yes | No* |covered*™*

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic bank account reconciliations were properly carried out during the year.
J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts

and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2023/24, it met the
exemption criteria and correctly declared itself exempt. (if the authority had a limited assurance \/
review of its 2023/24 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2024-25 AGAR period,
were public rights in relation to the 2023-24 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2023/24 AGAR 53
(see AGAR Page 1 Guidance Notes). v

STINNS ST TS

S S

Yes | No |Notapplicable

O. (For local councils only)
I o

Trust funds (including charitable) — The council met its responsibilities as a trustee.
For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit

H/u/aogu- 3 /04/9095 Hobeeus Glegys Z Lonee )

Signature of person who ; =] / b
carried out the internal audit \@ Date 29 / otf [205

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage I1s not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Go@nangand ;\c_:countability R_eturn 2024/25 Form 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities




Name of Smaller Authority: HARWICH TOWN COUNCIL
County Area: ESSEX

Where the internal auditor has answered ‘No’/’N/A’I’Not Covered’ to any
objectives on the AIAR, an explanation of these answers.

K. If the authority certified itself as exempt from a limited assurance review in
2023/24, it met the exemption criteria and correctly declared itself exempt. (If the
authority had a limited assurance review of its 2023/24 AGAR tick ‘not covered’).

Harwich Town Council had a limited assurance review of its 2023/24 AGAR and
therefore the ‘not covered’ box was ticked.

0. (For local councils only)
Trust fund (including charitable) - The council met its responsibilities as a trustee.

Harwich Town Council is not a trustee and therefore the ‘Not applicable’ box was
ticked.
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HARWICH TOWN COUNCIL
Guildhall, Church Street, Harwich, Essex CO12 3DS
Tel: 01255 507211
email: info@harwichtowncouncil.co.uk
Clerk: Ms Lucy Ballard

TO ALL COUNCILLORS:
YOU ARE SUMMONED TO ATTEND A MEETING
Of HARWICH TOWN COUNCIL
To be held at
The Guildhall, Church Street, Harwich
on

Tuesday 4" June 2024 at 7pm
Or at the rise of the TOWN PLANNING MEETING, whichever is the later

AGENDA

1 | Apologies for Absence
To receive apologies for absence

2 | Declarations of Members’ Interests
To receive any ‘pecuniary’ or ‘Other Registrable’ interests relating to items
on the agenda

3 | Public Questions
Questions pursuant to Standing Order 3

4 | Mayor’s Engagements
The Mayor to give a brief report of recent engagements since being
elected.

5 | Minutes of Last Meeting
* To approve as a correct record the Minutes of the meeting of Harwich
Town Council held on 4™ April 2024 (circulated separately)

» To approve as a correct record the Minutes of the Special meeting of
Harwich Town Council for the Investiture of the High Steward held on 25%
April 2024 (circulated separately)

* To approve as a correct record the Minutes of the Annual Statutory and
Mayor Making meeting of Harwich Town Council held on 16" May 2024
(circulated separately)

6 |Matters Arising from the Minutes of the Last Meeting
* MIN 163/23 - In relation to public questions, to confirm that:

1. the condition of the highway parallel to the Low Road development has
been assessed by TDC'’s enforcement team and its findings forwarded
to the resident concerned.

2. that a notice from ECC in relation to the continued closure of Church
Street has been forwarded to the resident concerned.

3. the tufts of grass growing out of the paving along the prom and causing
a trip hazard have been reported to TDC and addressed.




4. No action is to be taken regarding concerns over the replacement door
at the former Barclays Bank.

5. * MIN 167/23 — To confirm that all 8 local schools have requested a
printed copy of the D-Day 80 Proclamation, at a cost of £567.48.

Matters Arising from the Minutes of Previous Meetings
» MIN 108/23 — To confirm that the missing road sign in Lee Road, as
reported by a resident at the Full Council meeting in November, has now
been replaced.

* MIN 152/23 - To receive response from National Highways following
letter regarding improvements to the A120. Consider further action.

Internal Audit
* To receive the year end internal audit report and agree any actions

» To review the effectiveness of Internal Audit

Effectiveness of the System of Internal Control
» To consider the findings following a review of the system of internal
control on 21t March 2024. (MIN F92/23)

+ To appoint 4 members to conduct review during the 2024/25 financial
year.

10

Review of Risk Management Arrangements
* To review the risk management arrangements for 2023/24 and agree to

procedure for assessing risk in 2024/25.
* To adopt Risk Management Policy.

11

Annual Governance & Accountability Return (AGAR) 2023/24 — Annual

Governance Statement
To approve the Annual Governance Statement in Section 1 of the Annual

Governance and Accountability Return (AGAR)

12

Annual Governance & Accountability Return (AGAR) 2023/24 -
Accounting Statements
To consider and approve the Accounting Statements in Section 2 of the
Annual Governance and Accountability Return (AGAR)

To set the dates for the provision of the exercise of public rights.

13

Standing Orders
To review and adopt Standing Orders for Harwich Town Council.

14

Signatories and Bank Mandate
To agree signatories for the purposes of authorising payments from the
Council's accounts and set for the remainder of this council.

15

Independent Review of the Accounts
To appoint non-signatories to periodically review the bank reconciliation in

accordance with Financial Regulations

16

Data Protection Risk Assessment
To approve the risk assessment for Harwich Town Council

17

Disposal of Guildhall assets
To consider a recommendation from the FGP Committee regarding the

disposal of the following assets:




Chiffonier, Bureau and swivel chair in Gaol and 2x Alderman’s chairs in
Parlour.

Clir Calver

18

DLUHC Visit
To consider taking up the offer of a visit from the Department for Levelling

Up, Housing and Communities.

19

Brief Reports by Members appointed to outside bodies by the Council

20

Committee Meeting Minutes
To receive the Minutes of previous committee meetings (circulated

separately):

» Extraordinary F&GP Committee — 12 April 2024

* Extraordinary F&GP Committee — 19" April 2024

« Extraordinary Allotments Committee — 7" May 2024

21

Accounts
To receive the financial report and to approve accounts for payment as per

the schedule (circulated separately)

22

Correspondence Received in the Post or Raised by Members
* Report(s) from PCSO Sue Groves (for information)

» Harwich Festival report (for information)

23

Date of Next Meeting
The next meeting of Harwich Town Council is scheduled to be held on

Wednesday 17t July 2024 at The Guildhall, Church Street, Harwich, at
7.00pm, or at the rise of the Town Planning Committee, whichever is the

later.

Dated: 29th May 2024

Luey Ballard

Ms Lucy Ballard
Clerk to the Council







T AMA LWLER Al ™ W RWicH 1ol duniQa
COouNT RAREA ¢ ESSEY

HARWICH TOWN COUNCIL
Guildhall, Church Street, Harwich, Essex CO12 3DS
Tel: 01255 507211
email: info@harwichtowncouncil.co.uk

MINUTES
of the Meeting of HARWICH TOWN COUNCIL
held at
The Guildhall, Church Street, Harwich
on
Tuesday 4" June 2024 at 7.33pm

Present:

Councillors Calver, Chable, Davidson, Fay, Fowler, | Henderson,
J Henderson, McLeod, Powell, Smith, Todd and Wade

In the Chair: | Councillor P Morrison

Clerk:

Ms Lucy Ballard

Also present: | 0 members of the public, 1 member of the press, Revd. Kirsty

Emerson and the High Steward

012/24

APOLOGIES FOR ABSENCE
Clirs Armstrong, Richardson and Saunders

013/24

DECLARATIONS OF MEMBERS’ INTERESTS
None

014/24

PUBLIC QUESTIONS
None

015/24

MAYOR’S ENGAGEMENTS

Members acknowledged a list of recent engagements attended by Clir
Morrison, as Deputy Mayor and now Mayor, which had been previously
circulated. Deputy Mayor Clir Todd opened the RNLI Spring Fayre on behalf
of the Mayor.

Former mayor Clir Fowler reported on the Rotary Tea dance she attended as
well as the Beat the Street Awards at the Hub.

016/24

MINUTES OF LAST MEETING

RESOLVED: That the Minutes of the meeting of Harwich Town Council held
on 4% April 2024 (circulated separately) were approved as a correct record.

FURTHER RESOLVED: That the Minutes of the Special meeting of Harwich
Town Council for the Investiture of the High Steward held on 25" April 2024
(circulated separately) were approved as a correct record.

FURTHER RESOLVED: That the Minutes of the Annual Statutory and Mayor
Making meeting of Harwich Town Council held on 16" May 2024 (circulated
separately) were approved as a correct record.




017/24

MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING
* MIN 163/23 - It was reported that, in relation to public questions asked at
previous meetings of the council,

1. the condition of the highway parallel to the Low Road development has

been assessed by TDC’s enforcement team and its findings forwarded
to the resident concerned.

2. that a notice from ECC in relation to the continued closure of Church
Street has been forwarded to the resident concerned.

3. the tufts of grass growing out of the paving along the prom and causing
a trip hazard have been reported to TDC and addressed.

4. No action is to be taken regarding concerns over the replacement door
at the former Barclays Bank.

« MIN 167/23 — It was confirmed that all 8 local schools had requested a
printed copy of the D-Day 80 Proclamation, at a cost of £57.48 and these had
been delivered earlier today.

018/24

MATTERS ARISING FROM THE MINUTES OF PREVIOUS MEETINGS

» MIN 108/23 — It was confirmed that the missing road sign in Lee Road, as
reported by a resident at the Full Council meeting in November, had been
replaced.

» MIN 152/23 — Members acknowledged a response from National Highways
following a letter regarding improvements to the A120. Clir | Henderson felt this
response was positive and suggested the council thanks National Highways
and asks for a likely commencement date for the works and confirmation of
whether they have applied for the Government funding to facilitate the dualling
of the A120, as our main goal for the future. Clir Calver said we should
congratulate Clir Henderson on forcing the publication of the report that's
highlighted these issues.

RESOLVED: To write back to Steve Thulborn at National Highways.

019/24

INTERNAL AUDIT

Members received the year end internal audit report. The clerk confirmed that
there were no recommendations made and therefore no plan of action was
required. Clir Chable extended his thanks to the clerk and her team for all their
work in keeping the council compliant.

RESOLVED: To accept the Audit Report and agree that no further action is
required.

Members also reviewed the effectiveness of Internal Audit. The Clerk
confirmed that the auditor satisfied the requirements to be competent and
independent and found that an interim and year-end audit was sufficient. Clir
Todd applauded the clerk for the quality of documentation provided for the
audit.

FURTHER RESOLVED: That the current provisions were satisfactory and
effective.

020/24

EFFECTIVENESS OF THE SYSTEM OF INTERNAL CONTROL
Members considered the findings of the review of the Council’'s system of
internal control, which was carried out at a previous meeting (MIN F92/23).
RESOLVED: To agree with the findings that there are sufficient controls in
place to effectively mitigate the risk to the Council’s finances and that no
immediate changes were required.




It was FURTHER RESOLVED: to appoint Clirs Chable, Saunders, McLeod
and Wade to conduct a review of the system of internal control in 2024/25.

021/24

REVIEW OF RISK MANAGEMENT ARRANGEMENTS

The clerk referred to the risk register maintained for 2023/24 and members
reviewed the arrangements which are in place to identify and mitigate the risks
associated with certain decisions which had been considered or taken over the
previous financial year. Members agreed that discussing the risks and giving
full consideration of the implications of any proposal as they arise is the most
effective method of addressing them and that this is supported by a written
document, which can be referred back to. The Clerk confirmed that the
appointed clerk for each committee would raise potential risks at the time the
agenda is formulated as an additional measure. The clerks will continue to
maintain the risk register which accompanies other risk assessments that the
council undertakes.

RESOLVED: That the findings of the review are that the arrangements are
effective in mitigating against the risks associated with the finances and
reputation of the council.

Members also considered a formal risk Management Policy to support the
process and FURTHER RESOLVED: to adopt the policy for Harwich Town
Council.

022/24

ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR)

SECTION 1 - ANNUAL GOVERNANCE STATEMENT

Members discussed the assertions in Section 1 of the 2023/24 AGAR and the
requirements needed to provide a ‘yes’ response. The Clerk referred to
assertion 2 (internal control measures) which had been satisfied under MIN
020/24 and also assertion 5 (Risks), which had been satisfied under MIN
021/24.

RESOLVED: To approve the Annual Governance Statement at Section 1 of
the AGAR for 2023/24.

023/24

ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR)
SECTION 2 - ACCOUNTING STATEMENTS

Members reviewed the final Accounts for the year ended 315t March 2024 in
conjunction with the Accounting Statements in Section 2 of the Annual
Governance and Accountability Return (AGAR).

RESOLVED: To approve the accounts for year ending March 2024 and to
approve the Accounting Statements in Section 2 of the AGAR.

FURTHER RESOLVED: To set the dates for the Exercise of Public Rights as
7t June to 18% July 2024.

024/24

STANDING ORDERS
Members reviewed current Standing Orders. Ther clerk confirmed there were
no amendments to the existing model, which had been amended last year to

remove any gender-specific references.
RESOLVED: To approve Standing Orders for use during the 2024/25 year.

025/24

SIGNATORIES AND BANK MANDATE

RESOLVED: To retain existing signatories as follows: Clir P Morrison
(Chairman), Clirs Fowler, | Henderson and Powell (Member). The Clerk is to
remain a signatory for items up to £500 only (excluding salaries). The
signatory basis for authorisation is any two signatories. Signatories are not to
authorise any payment for either themselves or another member they have a

10




close relationship with. Appointed signatories are in force for the remainder of
this council (until 2027).

026/24

INDEPENDENT REVIEW OF THE ACCOUNTS
RESOLVED: To appoint Clirs Smith and Chable as independent members to
periodically review the bank reconciliation in accordance with Financial

Regulation 2.2.
The Clerk mentioned that Clir Smith did a sterling job in fulfilling this role during

the previous four financial years.

027/24

DATA PROTECTION RISK ASSESSMENT

Members reviewed the risks associated with the processing of personal data
within the council and the measures taken or required to mitigate these risks.
RESOLVED: that the risks were being properly identified and managed.

028/24

DISPOSAL OF GUILDHALL ASSETS
Members were asked to consider a recommendation from the FGP Committee

regarding the disposal of the following assets:

Chiffonier, Bureau and swivel chair in Gaol and 2x Alderman’s chairs in
Parlour.

Clir Calver mentioned that items have been identified which are surplus to
requirements. They no longer serve any practical purpose and the archivists
have confirmed that they are of no historical significance. The Harwich
Museum would be interested in the Bureau and swivel chair but didn’t have
enough room to house the other items. Clir McLeod asked if we could have
the chairs valued and it was confirmed that valuations had been carried out.
ClIr | Henderson suggested we see if anyone wishes to take them first before

discarding them.
RESOLVED: to gift the bureau and swivel chair to the Harwich Museum.
FURTHER RESOLVED: Put the Chiffioner up for auction.

FURTHER RESOLVED: To dispose of the Alderman’s chairs in an appropriate
manner (by first offering them to any interested party), but to remove the
plagues and donate these to the Harwich Museum.

029/24

DLUHC VISIT

Members considered an offer of a visit from the Department for Levelling Up,
Housing and Communities, which is an initiative intended to gather information
and build knowledge of best practice in the sector from those who know it best.
The clerk confirmed that this would be led by the council and would therefore
require commitment from members.

RESOLVED: To take up the offer, appointing Clirs Fowler and | Henderson to
represent the council, but ask if a date can be deferred until after the General

Election.

030/24

BRIEF REPORTS BY MEMBERS APPOINTED TO OUTSIDE BODIES BY
THE COUNCIL

» Clir Powell attended a meeting of Harwich International Port where he
brought up the issue of the increasing number of parked lorries around the port
and asked if the port could do anything about it, which they agreed to
investigate. The port offers 6 hours free parking on site during certain hours.

Clir Morrison also mentioned that throughput is down on the previous year,
however the Rotterdam route is running well operationally. The Britannica and
Hollandica ferries, which service the Hook route have undergone major

11




refurbishment, with 165,000 vehicles using the route. They are investing in
electric vehicles and have installed charger points.

* Clir J Henderson reported that Teen talk activity is picking up nicely. Some
trustees had stepped down due to retirement but they’ve since recruited two

more so it's looking very positive.

» Clir McLeod attended a meeting of TDALC where they continue to discuss
the pylons project and re-routing of lorries through villages as a result of works
on the A120.

031/24

COMMITTEE MEETING MINUTES
Members received the Minutes of the following meetings:

« Extraordinary F&GP Committee — 12" April 2024
* Extraordinary F&GP Committee — 19t April 2024
 Extraordinary Allotments Committee — 7" May 2024

032/24

ACCOUNTS
RESOLVED: To accept the financial report and to approve accounts for

payment as per the schedule (circulated separately).

033/24

CORRESPONDENCE RECEIVED IN THE POST OR RAISED BY MEMBERS
* Members noted receipt of latest report(s) issued by PCSO Sue Groves, for
information.

* Members acknowledged an update from the Harwich Festival that they'd
had the Year 5 Arts Conference for 290 local children, representing 7 primary
schools locally. Clir | Henderson attended and said it was a fantastic day with
a vast array of activities including playing with a rock band, book illustration,
song writing, dance and drama.

» Clir J Henderson reported on the success of the skatepark festival. The local
Pedal Power team donated 60 safety helmets which were handed out at the
event. She thanked those members who attended, staff at Dovercourt
Lifestyles who assisted with an incident, and the clerk and Estate Supervisor

for their involvement.

034/24

DATE OF NEXT MEETING

The next meeting of Harwich Town Council will be held on Wednesday 17"
July 2024 at The Guildhall, Church Street, Harwich at 7.00pm, or at the rise
of the Town Planning Committee, whichever is the later.

The Chairman closed the meeting at 8.51pm

CHAIRMAN DATE
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HARWICH TOWN COUNCIL

Risk Management Policy

This policy was adopted by Harwich Town Council on 4" June 2024,

Risk Management is an essential part of the effective management of a council's assets,
activities, and services. Harwich Town Council is committed to its responsibility to manage
risk effectively. The Council is aware that it cannot eliminate all risks completely, but it
seeks to put in place policies and procedures that will identify and mitigate risks to prevent
liabilities and losses that could hinder the Council from achieving its vision.

Risks Explained

Risk can be broken down into:

- The likelihood of it occurring (the event)
- The impact on the Town Council.

The above gives a risk matrix of likelihood against impact, which will identify where the
worst risks lie and thus direct mitigation plans.

Likelihood

In most cases, the risk is determined by the likelihood of an event occurring.
‘Likelihood’ of an event occurring means the potential frequency:

Less than 0.1% (Unlikely or low)
between 0.1% and 1% (Likely or moderate)
Between 1% and 10% (Quite Likely or high)
Greater than 10% (Very Likely or very high)

Other factors which could influence the likelihood would be the level of skill or specialist
knowledge needed for example, damage caused at the Skate Park/Putting Green would
require limited skill or knowledge, whereas to remove the entirety of the office computers
Allotments Database would need detailed knowledge with specialist skills being only a
premeditated event.
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impact

Considering the impact of an event. Impacts can be categorised as:

- Negative economic costs (e.g. damage to property or unexpected costs)
- Legal consequences (e.g. being fined, taken to court, sued, custodial sentence)

- Reputational damage (e.g. the electorate’s opinion/other organisations’ view of the
Town Council is reduced affected). Reputational damage is often harder to quantify

and often ignored by accounting management.

- Loss (which can be made up) no legal consequences or a small reputational loss

(again which can be made up in the short term).

Critical or Catastrophic impact, would be significant economic loss which cannot be fixed,
serious violation of law which results in penalties, fines or imprisonment, and/or total loss

of reputation which cannot be restored.

Setting the risk levels

The risk levels are set by a coloured rating to indicate the likelihood and impact of each

risk. Each rating ranges from green (unlikely or very low) to red (very likely or high).

Impact
Very ’
Low Low Medium | High
Unlikely ' 2 3
Likely 2 4
Qccurrence I e fikely 3
Very Likely 4

The risks are coloured coded to easily identify where the highest risks are, so that a

mitigation plan can be drawn up.

All Risk Assessments are monitored regularly, conducted on a case-by-case basis, and

dependant on the findings, acted upon as appropriate.

Policy effective from: 4" June 2024
Date of next review: June 2025
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