HARWICH TOWN COUNCIL
Guildhall, Church Street, Harwich, Essex, CO12 3DS
Tel: 01255 507211
email: info@harwichtowncouncil.gov.uk
Clerk: Ms Lucy Ballard


Full Council Minutes
of the Meeting of Harwich Town Council
held at
The Guildhall, Church Street, Harwich
on
Tuesday 9th June 2026 at 7.27pm
Present: 
Cllrs Calver, Chable, Davidson, I Henderson, J Henderson, McLeod, Morrison, Powell, Richardson, Smith, Todd and Wade (left the chamber between 8.19pm and 8.29pm).
In the Chair: Councillor Fay
Clerk: Ms L Ballard
Also Present: Admin. Assistant Yazmin Hornsby-Fry and the Rev. Canon Ian Smith

Prayers were taken prior to the meeting.
012/26 Apologies for Absence
Cllrs Armstrong, Fowler and Saunders
013/26 Declarations of Members’ Interests
None
014/26 Public Questions
None
015/26 Mayor’s Engagements
Members acknowledged a list of recent engagements attended by Cllr Fay since his election.  He said the event at the Luney Club was brilliant and it was announced that Cllr Morrison had been elected as the new President of the club following the passing of Betty Holbrook. He also mentioned the Skate Park Jam, which had been successfully held on 31st May and thanked Cllrs I and J Henderson for their attendance throughout the entire event.  He has the Brightlingsea Blessing of the Waters coming up this weekend.  
016/26 Minutes of the Last Meeting
RESOLVED: That the Minutes and Confidential Minutes of the meeting of Harwich Town Council held on 7th April 2026 (circulated separately) were approved as a correct record. 
RESOLVED: That the Minutes and Confidential Minutes of the Extraordinary meeting of Harwich Town Council held on 14th April 2026 (circulated separately) were approved as a correct record. 
RESOLVED: That the Minutes of the Extraordinary meeting of Harwich Town Council held on 27th April 2026 (circulated separately) were approved as a correct record. 
RESOLVED: That the Minutes of the Annual Statutory and Mayor Making meeting of Harwich Town Council held on 21st May 2026 (circulated separately) were approved as a correct record. 
017/26 Matters Arising from the Minutes of the Last Meeting
MIN 152/25 – The clerk confirmed there had been little progress following a request to Greater Anglia for additional services on the Manningtree to Harwich branch line.  She has since received a call from a Mistley resident supporting the request and another letter asking for the council to request additional services.  Cllrs agreed this was disappointing and discussed the merits of issuing a press release to the H&M Standard about the lack of answers from Greater Anglia.  Cllr Chable relayed a message he’d received that Greater Anglia would be considering how the request could be achieved but this would involve liaising with Network Rail in relation to the maintenance schedule.
The clerk offered to seek support from other council’s along the Mayflower Line and it was suggested to include Colchester City Council too owing to the number of Harwich residents who attend events in Colchester and who can’t easily get home.
Members agreed to hold off on a press release until the next meeting.
RESOLVED: To seek support from Ramsey & Parkeston PC, Wrabness PC, Mistley PC and Colchester City Council.
018/26 Matters Arising from the Minutes of Previous Meetings
MIN 152/25 – An increase in the annual cost for the Music & Memory sessions of £180 was reported owing to the HSTV increasing their rates. The clerk mentioned that a meeting had been arranged to discuss the how best to encourage greater attendance.  Cllr Wade estimated around 20-25 attendees.  The clerk agreed to request TDC add the event to their communications outlets.
RESOLVED: To accept the increase.
MIN 058/24  - Members considered the outcome of a second LINK cash access assessment and Cllr I Henderson suggested this is pursued with the banks again and the clerk relayed the attempts to do this previously.  Cllr Calver suggested we ask Barclays to explain why they can put provisions in place within a garden centre in Mistley but not in Harwich.  After much discussion, members felt this matter should continue to be pursued with the banks with the assistance of the MP and to seek assurances from Nationwide that they intend to maintain a presence in the town. 
RESOLVED: To join with the MP to pursue the request for face to face provision with the banks and engage with Nationwide to seek assurances regarding their long-term commitment to maintaining a presence within the town. 
MIN 114/25 Cllr Calver briefed members on the unsuccessful outcome of the Scoping Grant application for the digitalisation of the archives.  Helpful feedback has been received and a revised application will be submitted for the next round with a deadline later this month.  This will be at no further cost to the council.
019/26 Internal Audit
Members received the year end internal audit report. The clerk confirmed that there were no recommendations made and therefore no plan of action was required. The members thanked and congratulated the clerk for her hard work.
RESOLVED: To accept the Audit Report and agree that no further action is required. 
Members also reviewed the effectiveness of Internal Audit. The Clerk confirmed that the auditor satisfied the requirements to be competent and independent and found that an interim and year-end audit was sufficient.  She found the auditor to be thorough, with clear reports and a firm working knowledge of the sector.
FURTHER RESOLVED: That the current provisions were satisfactory and effective. 
020/26 Effectiveness of the System of Internal Control
Members considered the findings of the review of the Council’s system of internal control, which was reported on at a previous meeting (MIN F81/25).  The clerk reminded members that councillors were content that save for some minor amendments to tighten up the wording, all necessary safeguards were in place.
RESOLVED: To agree with the findings that there are sufficient controls in place to effectively mitigate the risk to the Council’s finances. 
FURTHER RESOLVED: to appoint Cllrs Chable, McLeod, Saunders and Wade to conduct a review of the system of internal control in 2026/27. 
021/26 Review of Risk Management Arrangements
Members reviewed the arrangements which are in place to identify and manage the risks associated with certain decisions which had been considered or taken over the previous financial year.  The clerk confirmed that she was not recommending any changes to the measures, which includes discussing potential risks and giving full consideration of the implications (both financial and reputational) of any proposals as they arise. Members were satisfied that risks are appropriately managed through a combination of risk assessments, controls, sound budgetary processes and insurance.  The clerks will continue to maintain the risk register which accompanies other risk assessments that the council undertakes.
RESOLVED: That the findings of the review are that the arrangements in place are effective in mitigating against the risks associated with the finances and reputation of the council.
Members received the Risk Assessment and RESOLVED that it was comprehensive in identifying the risks and measures to mitigate them.
022/26 Annual Governance & Accountability Return (AGAR) 2025/26 – Annual Governance Statement
Members discussed the assertions in Section 1 of the 2025/26 AGAR and the requirements needed to provide a ‘yes’ response.  The Clerk referred to assertion 2 (internal control measures) which had been satisfied under MIN 020/26 and also assertion 5 (Risks), which had been satisfied under MIN 021/26.
RESOLVED: To approve the Annual Governance Statement at Section 1 of the AGAR for 2025/26.
023/26 Annual Governance & Accountability Return (AGAR) 2025/26 – Accounting Statements 
Members reviewed the final Accounting Statements for the year ended 31st March 2026 in Section 2 of the Annual Governance and Accountability Return (AGAR).
RESOLVED: To approve the accounts for year ending 31st March 2026 and to approve the Accounting Statements in Section 2 of the AGAR.
FURTHER RESOLVED: To set the dates for the Exercise of Public Rights as 12th June to 23rd July 2026 inclusive.

024/26 Standing Orders
Members reviewed current Standing Orders. The clerk confirmed there were no amendments to the existing model, which had been amended earlier in 2025 to reflect changes to the expenditure limits for public contracts.
RESOLVED: To approve Standing Orders for use during the 2026/27 year.
025/26 Signatories and Bank Mandate
It was reaffirmed that in relation to MIN 25/24 the following signatories would remain until 2027 (Cllrs Fowler, I Henderson, Morrison and Powell).
026/26 Independent Review of the Accounts
RESOLVED: To appoint Cllrs Smith and Chable as independent members to periodically review the bank reconciliation in accordance with Financial Regulation 2.6.
The Clerk mentioned that Cllrs Chable and Smith did a sterling job in fulfilling this role during the previous year.
027/26 HMRC Milage Rates
Members noted an increase in the HMRC mileage rate to 55ppm with an update the Scheme of Allowance and Expenses Policy accordingly.

028/26 Dementia Awareness Activity
Cllr Todd asked members to consider options for dementia awareness activities in 2026.  Members agreed to proceed with organising another fundraising walk.  Cllr Todd said we can register this as an official ‘walk’.
RESOLVED: To proceed with arranging another Memory Walk on Sunday 20th September. 

029/26 Brief Reports by Members appointed to outside bodies by the Council
• Cllr Chable reported that the Ark Centre is doing really well and is in the throes of installing a new kitchen now they’re financially stable.
• Cllr Wade reported that the RBL member base is increasing with around 25 attendees at the last meeting.

030/26 Committee Meeting Minutes 
Members received the Minutes of the following meetings: None.

031/26 Accounts
RESOLVED: To receive the financial report and to approve accounts for payment as per the schedule (circulated separately). 

032/26 Correspondence Received in the Post or Matters Raised by Members
• Cllr J Henderson referred to the successful skate park event held on 31st May, and thanked other members who also attended during the event.  
• The clerk referred to correspondence received in relation to Greater Anglia Services on the Mayflower Line.  Members suggested the resident raises the issue with their MP to follow up with the Department of Transport.

033/26 Date of Next Meeting
The next meeting of Harwich Town Council will be held on Tuesday 21st July 2026 at The Guildhall, Church Street, Harwich at 7.00pm, or at the rise of the Town Planning Committee, whichever is the later.


The meeting was closed at 8.37pm.
Chairman									Date
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