HARWICH TOWN COUNCIL
Guildhall, Church Street, Harwich, Essex, CO12 3DS
Tel: 01255 507211
email: info@harwichtowncouncil.gov.uk
Clerk: Ms M Ratcliffe
Allotment Committee Council Minutes
of the Meeting of Harwich Town Council
held at
The Guildhall, Church Street, Harwich
on
Thursday 23rd July 2026 at 7.03pm
Present: 
Cllrs Calver, Davidson, Morrison, Richardson and Smith 
In the Chair: Councillor Todd
Clerk: Ms Maree Ratcliffe 
Also Present: Admin. Assistant Yazmin Hornsby-Fry
Site Representatives: Peter Day, Susan Meadows, Rob Byford.

PUBLIC QUESTION TIME:
None
A015/26 Apologies for Absence
Apologies received from Cllr Fay and Powell.
Site Representatives Agnes Chudy and Paul Gale.
A016/26 Declarations of Members’ Interests
None

A017/26 Minutes of the Last Meeting 
The Minutes and Confidential of the Allotments meeting held on 16th June 2026 (previously circulated) were APPROVED by the committee and signed by the Chairman as a true record.
A018/26 Matters Arising from the Minutes

A008/26 – Security Lighting at Boatswains Call – update
The committee discussed the possibility of intruder lighting at Boatswains Call to deter thefts of produce on site. The Chair informed members that thefts had taken place during daylight hours.  Cllr Calver due to neighbouring properties being in close proximity, the lighting could disturb neighbouring residents due to movement of wildlife during the evening in darkness and maybe wasn’t the way forward at present. Cllr calver suggested that this was deferred and assess later on if further action is required. 

RESOLVED: To continue to monitor situation, and assess if further action is required.
A019/26 Matters arising from previous Minutes
Members discussed the requirements needed for installation of ponds on the allotments. It was agreed to look at the Tenancy Agreement and see what it details. 
A020/26 Vacant Plots/Waiting Lists/ Notices to Quit
The Clerk advised members of the following:
•39 people on the waiting list (most are waiting for specific sites or plots)
• 0 vacant plots all occupied
• 1 NTQ issued since the last meeting on Long Meadows. Tenancy will cease on 3rd August 2026
A021/26 Site Representative Reports 

Abdy Avenue – not present at meeting. 

Dunns Meadow – Sue Meadows 
Not a lot of to report, all good at present.  There is one plot that needs chasing up as is overgrown.

King Georges Avenue – not present at meeting.

Boatswains Call – Currently no Site Representative. 

Long Meadows – 
One plot was becoming messy; however, the tenant’s circumstances have now changed and can now will start working on the plot. There are concerns with plot holders having bonfires on site in this extremely, dry weather.  The committee discussed this and agreed that bonfires should be prohibited until further notice. about people building bonfires and must be contained.  Cllr Calver suggested that a notice was put out to all plot holders immediately.

RESOLVED: For the Clerk to send out a notice to all plot holders that due to extremely dry weather conditions, bonfires are prohibited on sites until further notice. 

FURTHER RESOLVED: Policy decision in consultation with the Chair that the Assistant Clerk can action the prohibition of bonfires going forward at any appropriate time and report the action back to the committee. 

The Redoubt – Peter Day 
The site is a hive of activity and is looking quite good at the moment.  There are still a few plots that need attention.  The Assistant Clerk is dealing with the plots in question.






A022/26 Budget Update
The Assistant Clerk briefed members on the current financial position of the allotments budget:

Allotments Maintenance Budget				£5,100.00
Expenditure to Date
Grounds Maintenance Outgoings                               	     £65.00
Water Rates							£1,291.00
Management of vacant plots (if applicable)		      £0.00
to be recovered from vacating tenant)
Total income to date					  £300.00
Tenant rate and Water rates                                        	  £140.00
Black plastic ground cover                                                £97.00

Budget Remaining                                                     £3,744.00

A023/26 Scaffolding at the Redoubt 
The clerk updated the committee regarding the current scaffolding at The Redoubt.  Work has commenced on the Redoubt Pilot Repair Project. All contractors have been briefed on the access for allotment holders and there is plenty of space and no obstructions to allotment holders’ access.

Cllr Calver declared an interest in this item as a Trustee of The Harwich Society.

A024/26 Matters Received in the Post, or to be Reported or Raised by Members
None

A025/26 Date of Next Meeting
The next meeting of the Allotments Committee will be held on Thursday 29th October 2026 at The Guildhall, Church Street, Harwich at 7.00pm.


The Chairman closed the meeting at 7.27pm.



Chairman									Date
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